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Surry County Schools 
Request for Qualifications (RFQ)  

 Indoor Air Quality Needs Assessment 
 

 
REQUEST FOR STATEMENT OF QUALIFICATIONS 
 
This Request for Qualifications (RFQ) is a request for a Statement of Qualifications for professional 
services by a Consultant. The purpose of this work is to assess the indoor air quality conditions within 
the Surry County Schools by assessing the current conditions and equipment functionality and longevity, 
by developing a plan and budget for corrective work, and by self-performing and/or providing oversight 
of sub-contracted work on approved projects. 
 
Responses to this Request for Statement of Qualifications will be received at the time and location 
hereinafter stated within and shall include the information requested. Responses received after the 
specified time will not be considered. Successful firms will be selected on an “as needed” basis during 
the specified time period. Interviews are not anticipated at this time; however, the Surry County Schools 
may request interviews if deemed necessary. 
 
It is the intent of this solicitation process to comply with N. C. G.S. §143-64.31 for the procurement of 
professional services, to announce all requirements for said services to select firms qualified to provide 
such services on the basis of demonstrated competence and qualification for the type of professional 
services required without regard to fees other than unit price information at this stage, and thereafter 
to negotiate a contract with the best qualified firm for those services at a fair and reasonable fee. If a 
contract cannot be negotiated with the best qualified firm, the Surry County Schools shall terminate 
negotiations with that firm and initiate negotiations with the next best qualified firm. Selection of a firm 
shall include the use of good faith efforts by the Surry County Schools to notify minority firms of the 
opportunity to submit qualifications for consideration.  The Surry County Schools reserves the right to 
waive technicalities and informalities, and, at its sole discretion, to reject any and all responses to this 
RFQ. 
 
 
BACKGROUND 
 
The Surry County Schools is a public K-12 school district in Surry County, North Carolina with 18 schools, 
including 3 high schools, 4 middle schools, and 11 elementary schools. In addition, the school district 
operates 5 administrative offices and an early college on the campus of Surry Community College. 

 
The Surry County Schools desires to improve significantly the indoor air quality of its schools and 
administrative buildings. With limited funds, the Surry County Schools would like to target specific 
opportunities that will have the greatest positive impact at the most schools. In addition, the resulting 
comprehensive report will serve as a roadmap for the prioritization of capital investments with 
immediate priority given to indoor air quality (IAQ). 
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PROJECT SCOPE 
 
This project includes the following scope of work: 
 
Phase 1: Needs Assessment 

1. Detailed assessment of HVAC systems in all Surry County School facilities to include: 
a. Outside air flow: documenting design vs. actual  
b. Outside air control: availability and functionality of controls and dampers 
c. Equipment condition: age, functionality, and remaining life 
d. DDC control systems: age and functionality of equipment 
e. Capability of designed systems to provide recommended ventilation rates and 

filtration (MERV 13) 
f. Recommendations: repairs, replacement, or redesign of HVAC systems 

 
2. Report and presentation on all findings and recommendations. 

 
Phase 2: Repairs and upgrades 
After all assessments are complete, the Surry County Schools may work with the Consultant to 
deliver indoor air quality projects identified in the report. These projects may include: 

1. Retro-commissioning of current control systems to ensure accuracy, consistency, and 
functionality 

2. Management of deficiencies and repairs 
3. Development of budgets and current estimates for HVAC repairs and redesign projects 

 
The selected project team will provide turnkey professional services necessary for the project’s 
completion. The project team may include consultants for any other specialty deemed 
programmatically necessary.  

 
 
Desired Qualifications 

1. Similar experience in delivering assessments, commissioning services, and oversight of 
repairs and modifications. 

2. Extensive experience in the operation and troubleshooting of HVAC systems and energy 
management and control systems. 

3. Extensive field experience. A minimum of five (5) full years in this type of work is 
required.  

4. Knowledgeable in building operation and maintenance and O&M training. 
5. Knowledgeable in testing and balancing of both air and water systems. 
6. Experience in energy-efficient equipment design and control strategy optimization. 
7. Direct experience in monitoring and analyzing system operation using energy management 

control system trending and stand-alone data logging equipment. 
8. Extensive experience organizing, managing, and administrating subcontracts. 
9. Experience in writing commissioning specifications and text procedures. 
10. North Carolina professional engineering licenses are required. 



 3 

11. Ability to assign qualified personnel for support to the Surry County Schools during the analysis, 
implementation, measurement, and verification phases of the work; individual contact for the 
life of the project is preferred. 

 
 
INSTRUCTIONS FOR SUBMISSION – MINIMUM REQUIREMENTS 
 
Submittals shall contain all elements outlined in this section. Submittals shall be prepared simply and economically 
and shall provide concise answers to the requested information in the order and format prescribed. Failure to do 
so may be cause for disqualification from further consideration. Emphasis will be placed upon clarity and 
completeness of the submitted response. 
 
Statement of Qualifications 
 
1. Letter of Interest: 
This one-page document should be prepared and signed by the representative of the firm who 
is authorized to sign contracts. The letter should state (a) why your firm is best suited to 
perform assessment services for the Surry County Schools, (b) what specific qualities/attributes 
your firm offers to ensure superior performance, and (c) other information you believe best 
presents your firm’s expertise in response to this project. 
 
2. Submittal Content: 
The submittal should include at a minimum the following information, organized as outlined 
below: 

a. Firm’s legal name 
b. Firm’s address, phone number, email address, and website URL 
c. Firm’s professional license number(s) 
d. Contact information for communication in the follow-up to this submittal. 
e. Brief history of the firm including: 

i. Years of service under present business name 
ii.    Any prior business names under which like services were offered  
 

f. Project Experience: in a table format, provide a summary listing of similar projects 
completed within the past 5 years. Include the following for each project: 
     i.    Client name and location 
     ii.    Size 
     iii.   Scope 
     iv.   Year completed 
      v.   Current owner contact information 

g.   Staff resumes: Identify key personnel within your firm who will likely be assigned to                                                
our projects. Include Principal, Project Engineer, Project Manager, field staff, and       
construction administrators. 
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Submittal Questions 
 

1. Firms shall submit any questions by 3:00pm on October 21, 2021. 
2. Questions will include a reference to the applicable RFQ section and page number. 
3. Questions received prior to the submission deadline date and any additional terms 

deemed necessary by Surry County Schools will be posted in the form of an addendum 
by 4:00pm on October 29, 2021. 

4. No information, instruction, or advice provided orally or informally by any Surry County 
School personnel, whether made in response to a question or otherwise regarding this 
RFQ, shall be considered authoritative or binding. Firms shall be entitled to rely on 
written material contained in an addendum to this RFQ. 

5. Address any questions via email to draughnr@surry.k12.nc.us 
 
 
Selection and Award Process 
 
Statements of qualifications may be evaluated by a selection committee. The committee may 
include administrators, maintenance, board members, and members of the Senior Cabinet. A 
short list of firms deemed to be the most highly qualified for the proposed project(s) will be 
identified by the selection committee. Shortlisted firms may be invited to participate in an oral 
presentation and interview to determine which team is the best qualified to work with the 
District in completing the project(s). The district may request additional information from firms 
on the short list prior to interviews.  
 
The recommendation of the selection committee will be subject to a successful contract 
negotiation and approval by the Board of Education. If an agreement cannot be reached the 
district reserves the right to negotiate with other qualified firms. 
 
Selection Criteria 
 
Finalists for contract consideration by the district will be selected on the basis of qualifications 
and demonstrated competence as evidenced by the information presented in the qualifications 
submittal. Evaluation of qualifications may include, but not limited to the following: 

1. The Proposer’s understanding of the education environment related to the project 
and qualifications to complete the services required. 

2. The Proposer’s previous experience, qualifications and competence on educational 
facility projects of similar size and scope. 

3. Past performance on similar projects, and as indicated from reference contracts. 
4. Experience and qualifications of personnel assigned to the project. 
5. Methodology used to achieve technical, management and project control. 
6. Ability to communicate with the selection committee both in written format and 

verbally. 
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Submission Schedule and Deadlines 
 

1. Submittals are to be received no later than 3:00 p.m. on November 10, 2021. 
 

2. A PDF of the submittal should be emailed to: draughnr@surry.k12.nc.us 
 

3. Alternatively, submissions can be made by mail or delivered in person to: 
      Surry County Schools Maintenance Department  
      110 Cooper Street, Dobson, NC   27017 
 

4. The following schedule is anticipated to select firms for these projects: 
 
 
 

RFQ Issued / Advertised         Oct 14, 2021 

RFQ Questions Due         Oct 22, 2021 

RFQ Addendum Posted          Oct 29, 2021 

RFQ Package Due          Nov 10, 2021 

Selection Announced         Nov 19 , 2021 

 
 
 

 
 
 
 
 
 
 

 


